
We are all human: 
Why every business is the sum
 of its people and their actions

White Paper

1

http://www.cordissolutions.com/
http://go.sap.com/uk/index.html
https://www.microsoft.com/en-gb/


A lot of companies state how their most important asset are their people, from Richard Branson at Virgin 
to all the leading players in the annual Sunday Times ‘Best Company to work for’ list. We see these positive 
expressions in every company website and annual report. Companies realise that having happy, engaged 
employees creates innovation, improves speed-to-market and customer service, and has a direct impact on 
the bottom line.

Yet when companies talk of transformation, they tend to focus on making improvements with their external 
business relationships like source-to-pay with external suppliers and order-to-cash with their customers.

Rarely do we see a company invest in making its employees working lives easy. If we truly believe in the 
statements above that it is important to have happy engaged employees, then we should be investing in 
making our internal processes simple and easy to use, with the same vigour, attention and zeal as we do to 
improve our “source-to-pay” and “order-to-cash” process.

We tend to focus first on refining these 
processes because any improvements are 
measurable and the results are very visible. 
Whereas if we make our employees’ 
working lives easier, the results may be 
difficult to measure and the impact to the 
bottom line will not be visible in immediate 
monetary terms. 

Most management reports and meetings 
begin with the numbers, because statistics 
are said to be the single best indicator of 
how the business is performing. We forget 
that the numbers are an abstraction. They 
are macro reflections of the thousands of 
individual actions and tasks performed by 
your employees and may not take account 
the actual effort expended.

So, next time you’re poring over a spreadsheet, analysing your target market or in the midst of a 
leadership meeting, take a moment to step into the detail and consider the individual and their unique 
acts. When well-executed acts significantly exceed poorly executed acts, the numbers “look good.” When 
poor exceeds good, they “look bad”. “Look” is the right word because the numbers are always images of 
reality, never reality itself.

ILM (Institute of Leadership and Management) research reported that only 13 percent of employees rated 
bonuses as a top motivator while fifty-nine per cent of employees rated job enjoyment as a top motivator. 
Job enjoyment was the top-ranked performance motivator by both managers and employees in that study.

What if you went beyond the numbers? What if you think about which of your business’s recurring acts had 
the most power to increase profit? What if you then looked to find ways to add more value to the way your 
business carried out each of those critical acts? 

Maslow once stated that business leaders “can set up the conditions so that peak experiences are more 
likely, or one can perversely set up the conditions so that they are less likely.” His quote is a potential 
indictment on today’s business and particularly its leaders who often fail to deliver a purposeful  
organization and equally important, a purposeful employee mind-set.
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Increasingly, business studies prompt a need to go back to these theoreti cal approaches. These studies 
present a two-factor model for the success of a business and the well-being and performance of the 
individuals within your business. According to the model, there are two types of factors relevant to the 
success of your business: hygiene and moti vator. (Herzberg’s Moti vati on-Hygiene Theory, someti mes 
known as Herzberg’s Two Factor Theory).

Looking at the Hygiene factors in summary, their presence make employees Not Dissati sfi ed but 
unmoti vated. All businesses today deal with the same hygiene factors in order to exist. Moti vator factors, 
on the other hand, are those that add real value by contributi ng to individual sati sfacti on (thus sati sfi ers) of 
your employees. 

For the purposes of this paper, let’s look at a specifi c Moti vator, the work itself. Let’s examine how we can 
eff ect minor tacti cal changes rather than engaging with a complex and costly strategic plan to moti vate and 
sati sfy employees in order to show how minor tacti cal changes benefi t the bott om line of your business.

The terms tacti c and strategy are oft en confused: tacti cs are the actual means used to gain an objecti ve, 
while strategy is the overall campaign plan, which may involve complex operati onal patt erns, acti vity, and 
decision-making processes that lead to tacti cal executi on.  

To illustrate how a set of simple tacti cal soluti ons in the workplace can add more value and lead to a 
purposeful employee mindset we have created a “before and aft er” scenario.

Picture in your mind a large manufacturing company. Here is their story:
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Dissatisfi ed & 
Unmotivated

Employee 

Not Dissatisfi ed 
but Unmotivated

Employee 

Satisfi ed &
Motivated
Employee 

Hygiene  Facts

• policies

• supervision

• salary

• relati ons

• enviroment

Motivation  Facts

• recogniti on

• the work itself

• achievements

• responsibiliti es

• advancement
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Before…
A group of experienced managers sit in a hasti ly convened meeti ng working to change the specifi cati on in 
the bill of materials for a new product. Not all of the managers can be there in person. Because key 
informati on stakeholders are missing, the new product launch must be delayed overnight, and the 
marketi ng and PR teams will need to quickly reschedule announcements. 

In the offi  ce, a clerk is creati ng an overdue purchase order needed for the new product launch next week. 
In her hurry, she mistypes 500 instead of 50 in the order for personalised folios /press packs. 

The order is emailed unchecked because her boss is in the management meeti ng dealing with the product 
issue and does not have ti me to review and approve. The mistake goes unnoti ced. 
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The finance department is trying to close the 
books for the quarter and needs to make 
several adjustments to journals. 
Unfortunately, two members of the finance 
team are away. 

Although the temporary staff drafted in from 
other departments for cover understand 
finance, they don’t know the accounts 
system. As a result, the head of finance (who 
should have been in the meeting to specify 
the new product) and his reduced team are
under time pressure and need to work late 
into the night to complete the adjustments. 

One of the finance team is already 
suffering from overwork and anxiety and 
makes a decision to quit for a new role, 
leaving even more of a knowledge gap 
going forward.

None of these small individual acts, or hundreds of others like them will appear directly on next month’s 
statement of financial results. They will not appear in the budget or in the managers’ performance 
appraisals. Yet together they form an invisible sieve, draining profit and performance.

More importantly they will lead to dissatisfied and unmotivated employees, absenteeism, high staff 
turnover and poor morale, significantly increasing costs of employment, training and error correction. The 
importance of motivation and satisfaction cannot be underestimated Dale Carnegie Training found that 
companies with engaged employees outperform those without by up to 202%.

After tactical change to the work 
itself…
Now consider an identical company that has applied tactical changes to improve employee conditions and 
satisfaction.

A group of experienced managers are working to change the specification in the bill of materials for a new 
product, working at their desks or remotely – whichever allows them to be more productive. They don’t 
need to convene a physical meeting as all the managers have been sent an email with an attached 
spreadsheet requesting them to enter the key masterdata information relevant to their role. 

The whole process can be managed by the data supervisor. He/she can track progress of the responses, 
including timeliness and data quality, to ensure that there is no delay in the new product launch.

Managers are free to complete their entry whenever and wherever is most convenient, saving time and 
money on travel and expenses, and doing away with last-minute meetings that delay the product launch. 
It’s also worth noting that a peer review of 4000 workplace studies by Global Workplace Analytics found 
that 37% of employees would accept a 10% pay cut in return for the option to work remotely.
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The marketing and PR teams also benefit because their announcements can be prepared in advance, 
regardless of the manager’s activities. They are also free to move onto their next project knowing they have 
completed the preparatory work for the current campaign.

In the office, a purchase order clerk is creating an overdue purchase order needed for the new product 
launch next week. In her hurry, she mistypes 500 instead of 50 in the order for personalized folios /press 
packs. As part of the purchase order process, an email including the order details is sent to her manager 
who is off-site in a management meeting. Despite being remote, he reviews the order on his tablet, rejects 
it and asks her to amend the order quantity. Once the revised order has been seen by the manager, he 
approves it and the order is sent out, ensuring the right quantity of folios is ordered, at the right cost. 

The finance department is trying to close the books for the quarter and needs to make 
several adjustments to journals. 
Unfortunately, two members of the finance 
team are away. Although the temporary staff 
drafted in from other departments for cover 
understand finance, they don’t know the 
accounts system. 

However, like most finance professionals they 
know Excel, and are able to use this tool to 
quickly make adjustments and route revisions 
to the manager via email. The manager can 
approve the changes remotely, allowing the 
remainder of the team to finish on time and 
make the quarter end results available for 
review before they are due. Early completion 
of tasks frees up time and resources for other 
projects, preventing the development of 
stress-inducing, budget-busting backlogs. 

Not everything is complicated
Improving “the work” is often a case of introducing small, incremental changes for the employee, the 
manager, and the business that help the bottom line. Simple tactical changes to the work itself that 
empower individual to act to create positive changes. 

Building effective tactics is a case of understanding the critical motivators that go beyond the numbers. 

Which of your business’ recurring acts has the most power to increase profit? What are the ways by which 
you can add more value to the way you carry out each of these critical acts?

You must then consider the addition of small tactical applications that free up employee time, accelerate 
results, enhance visibility and compliance from within your business, and most importantly ensure your 
employees have a purposeful mindset. 

http://www.cordissolutions.com/


White Paper

6

You can contact our team by phone or email:

Click and Connect with us:www.cordissoluti ons.com
info@cordissoluti ons.com

About Cordis Solutions

Cordis Soluti ons is committ ed to helping customers release more value from their SAP ERP investments. 
Our soft ware enhances inter-operability by combining the raw power of SAP with the simplicity of 
Microsoft  Producti vity Tools, to access, change, reject and review important informati on from across the 
enterprise. We empower clients to capture and use the data that drives their business forward.

Every Cordis applicati on is founded on the principle of ‘easy’ – easy to deploy, easy to use, easy to manage. 
Intuiti ve soft ware accelerates producti vity and end user adopti on, integrati ng line-of-business applicati ons, 
and ensuring key data is captured quickly and effi  ciently.

In every example listed above, bett er use of existi ng assets –Microsoft  Excel and the company ERP/fi nance 
platf orm – help to improve every employee’s job.

Focusing on your employees needs helps to create a positi ve work environment, and goes a long way 
towards earning their loyalty. As well as encouraging increased producti vity, your business should also 
see a fall in employee turnover saving as much as £30,000 for every valuable worker retained according to 
esti mates produced by Oxford Economics.

To learn more about tacti cal changes to work, and how your business can 
use Excel to streamline your most common tasks.

In the example of the second fi nance team, providing an interface by which to capture and update the 
fi nance system using Microsoft  Excel delivered a series of benefi ts:

The fi nance team were 
able to cope with a staffi  ng 
shortage and sti ll meet their 
deadlines

Less experienced employees 
were sti ll fully producti ve, 
and helped plug the 
staffi  ng gap

The use of familiar tools 
means that additi onal
training is not required
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